Alternative Care Workflow for Child in Care


Intake


Receive the Agency Referral Form from Placing Agency which will also include additional reports/documents (i.e. Social History)


Admission


AC Child Binder will be provided to the AC Caregivers at Placement


Ongoing Care and Support


AC Child Worker will provide resources and supports suitable to the individual needs of the child








Discharge


AC Child Worker will conduct Exit Interviews


AC Resource Worker and AC Supervisor will reveiw and assess suitability for placement (matching process) - refer to Matrix


Confirm Admission/Denial with Formal Approval/Denial Letter sent to Placing Agency


AC Supervisor will assign an AC Child Worker


AC Child Worker will complete the Child Admission Form and coordinate placement with AC Caregivers


AC Child Worker will review the Child's Rights in Care


AC Child Worker will coordinate and confirm Admission Medicals and Health Reports are completed as per Ministry Guidelines


AC Child Worker will schedule 7-day visit


AC Child Worker Service Agreement and Consent Forms will be reviewed and signed upon Placement


AC Child Worker will assess and coordinate any immediate needs (i.e. clothing, clinical supports)


AC Child Worker will consult with Indigenous Knowledge Keeper(s) for the ongoing Plan of Care


AC Child Worker will coordinate and attend monthly Plan of Care Meetings with the IK Keeper(s), Band Representative and others involved in the child's care


AC Child Worker will develop the monthly Plan of Care Reports with consultation with IK Keeper(s), Band Representatives, and other relevant professionals or resources


AC Child Worker will support the child's ongoing needs and document in Matrix


AC Child Worker will schedule discharge medical appointment(s)


AC Child Worker will prepare a Closing Report for the child's file in Matrix


Additional consultation regarding placement suitability will occur with the Band Representative
















Additional supports to assist with any closure and unresolved feelings for the child will be facilitated through discussion with IK Keepers and the Band Representative

