Alternative Care Workflow for Resource Homes


Inquiry


Applicants complete and submit the Application Form


Assessment


Consents and Agreements are signed regarding the various checks and sharing of personal information


Decision


AC Resource Worker and AC Supervisor consults with Director of Services to determine suitability of Applicants as an AC Home





The Application is reviewed by the AC Supervisor and cross-referenced in Matrix





Ongoing Support


AC Resource Binder will be provided to the AC Caregivers where all relevant and necessary Forms and Policies are available


AC Supervisor assigns an AC Resource Worker


Letter is sent to the Applicants to initiate the Assessment process and outline the required documents to be submitted


AC Resource Worker schedules the first home visit 
Home Safety Checklist is completed
HEART Engagements and SPIRIT Sessions are facilitated by the AC Resource Worker
AC Resource Worker completes the Indigenous Family Development Assessment (IFDA) Tool and completes Report
If Approved, Approval Letter is sent to the Applicants with additional Forms and Agreements to be signed/completed
Decision is presented and discussed with the Applicants with the AC Resource Worker
Bed Availability will be inputted and maintained in Matrix by the AC Resource Worker
Annual Review package and documents will be sent to the AC Caregivers prior to the date
AC Resource Worker will conduct the visits for the Annual Review - determine ongoing suitability to provide AC care
If Denied, Denial Letter will be sent to the Applicants
